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Andy Borland, Scales Corporation Ltd
Darren Drury, T + G Global Ltd

Independent Director
Richard Punter

Senior Management
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Director Board Meeting Attendance

Board Meetings Held during Financial year 8
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Andy Borland  6
Stephen Darling  4  Retired August 2015
Evan Heywood  4  Appointed August 2015
Richard Punter  3  Appointed November 2015
Andrew Common  1 Resigned May 2015
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FOREWORD

It is our pleasure to present the annual report for the year ended 
31 March 2016.The report covers the 2015 selling season and 
the 2015/16 growing season to the start of harvest.

This has again been a busy year for Pipfruit NZ. Having launched 
our strategic plan at the 2013 pipfruit conference in Havelock 
North, the Board commissioned Ask Your Team to survey the 
industry to obtain feedback about how well Pipfruit NZ was 
doing to execute the strategy and to meet or exceed grower 
expectations. The survey results showed that largely PNZ was 
on track subject to an improvement in how PNZ communicates 
with growers. In addition, growers identified that biosecurity 
deserved a strategic priority of its own. 

The survey reaffirmed that market access remains our number 
one priority, closely followed by biosecurity and attracting 
retaining and developing industry talent.

The 2015/16 season has again been a good one. We 
acknowledge that growers in Nelson sustained a major setback 
with the hail events late in 2015. For some growers this was the 
second year that they have suffered substantial losses. However, 
for the region a significantly higher gross production meant that 
the regional effect of the hail wasn’t as large as first thought.

Despite a number of market access issues this year, in the main 
market performance has improved over the last season. The 
partnership approach to market access that we have developed 
with MPI continues to work well. Our relationship with MFAT 
and NZTE continues to grow in key Asian markets, which 
continues to add significant value to export returns. Biosecurity 
remains a strategic priority for PNZ, and we continue to show 
leadership in this area. Our priority is that GIA will continue to 
deliver meaningful and tangible benefits to growers, and that 
grower interests are well protected.  

In the absence of a coherent horticulture wide strategy in the 
area of people development and capability, PNZ has continued 
to take leadership by commissioning work that is designed to 
identify the future needs of the industry and to ensure that our 
industry can access the increased number of permanent and 
seasonal people that we need to achieve our strategic targets.

We continue to strive for a strong level of communication 
and engagement with industry, but acknowledge that there is 
more to do here. We will continue to give all our members the 
opportunities to engage directly with us.

During the year Stephen Darling retired from the Board having 
served the maximum of  5 consecutive terms. We are very 
grateful for the significant contribution that Stephen made to 
the Board during his term. We welcomed Evan Heywood to the 
Board at our AGM in August 2015.  

We have thoroughly enjoyed serving the industry during the 
2015/16 year. It is a privilege to be able to do so and one that gives 
us all immense enjoyment and fulfilment. We have achieved a lot 
but inevitably there remains much to do. The Board and team at 
Pipfruit NZ are committed to working hard to achieve increasing 
and sustainable long term returns for all of our growers.

EXECUTIVE REPORT
We are pleased to be able to report on the year ended 31 March 

2016.

Early indications were that the 2014/15 growing season would be 

significantly affected by hail events in all of the growing regions 

in late 2014 and early 2015. However, while some individual 

orchards were severely affected, overall volumes were much 

higher than anticipated and quality was again outstanding.  

Final figures for the 2015 season were as follows:

N A T I O N A L  E X P O R T  P R O D U C T I O N 
(TONNES) BY REGION AND VARIETY 2015

E X P O R T  P R O D U C T I O N  B Y 
DESTINATION REGION 2015

RESEARCH PROGRAMME
Investment: approximately $2,976k was invested in the 

2015-16 year.  

This industry funding and in-kind effort was leveraged to gain 

just over a million dollars of funding from the Sustainable 

Farming Fund, Ministry for Primary Industries, and the Ministry 

of Business, Innovation and Employment.

2

Variety Hawke’s 
Bay

Nelson Otago
Rest of 

NZ
TOTAL % Mix

Braeburn 35,442 20,464 964 3,294 60,163 18.0%

Cox 62 2,568 927 0 3,556 1.1%

Cripps Pink 13,928 7,341 0 910 22,178 6.6%

EnvyTM 5,721 6,424 0 828 12,973 3.9%

Fuji 26,134 3,756 1,626 447 31,964 9.6%

Granny Smith 5,793 393 596 14 6,796 2.0%

JazzTM 14,947 15,913 1,943 236 33,039 9.9%

Pacific BeautyTM 1,931 25 0 174 2,130 0.6%

Pacific QueenTM 14,997 119 503 207 15,825 4.7%

Pacific RoseTM 8,301 101 532 435 9,370 2.8%

Royal Gala 87,239 19,780 3,592 5,184 115,795 34.6%

Other Apples 6,085 7,116 2,053 1,255 16,510 4.9%

Pears 1,781 2,294 0 90 4,164 1.2%

Total 222,360 86,293 12,735 13,076 334,464
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SOME KEY PROJECTS:

• The second year of the seven year Apple Futures II programme 

is well under way ($1.24M pa) and we are making good 

progress in research to enhance our access into the Asian 

markets.  We expect outcomes from current projects will 

start being integrated into our systems-based pest and 

disease management programmes over the coming year.  This 

programme is jointly funded by PNZI and the Ministry for 

Business, Innovation and Employment. In total this is an $8.6m 

project, leveraged equally between industry and MBIE, over a 

maximum seven year period.

• The third and final year of European canker Sustainable 

Farming Fund (SFF) project led to growers in the Nelson region 

successfully using Best Practice Guidelines to make significant 

gains at removing this disease from their orchards. The Best 

Practice Guidelines will continue to be available via the use of 

smart phones and tablets to access a TechBox on the industry 

website.

• A new SFF project that gained three years funding ($1.041M) 

this year has the aim of developing best practices for fruit 

rot risk reduction.  One of the first milestones of this project 

which was successfully completed was the development of 

standardized packhouse and postharvest symptom-based rot 

identification procedures.

Investment in organic research ($94,400) included a project on 

a natural insecticide discovered and developed in New Zealand, 

Yersinia entomophaga, and a project studying concentrate 

spraying of fungicides.

PIPFRUIT NZ STRATEGIC PRIORITIES
Pipfruit NZ’s strategic plan originally identified eight key strategic 

priorities on which the organisation is to focus its efforts and 

investment. As a result of the Ask Your Team survey, biosecurity 

was added as a 9th strategic priority.    

1. Market Access-General

The survey reaffirmed market access as PNZ’s number one priority. 

Our work plan is focussed on ensuring that our industry has the 

highest quality commercially viable market access of any exporting 

country.

The strategic market access partnership with MPI continues to 

work very well. The governance group comprises three industry 

representatives (Nadine Tunley, PNZ Chair; Andy Borland, PNZ 

Director; and Alan Pollard, PNZ CEO) and three senior MPI 

representatives. The role of this governance group is to establish 

and agree on priority markets, determine the work plan in each 

market, allocate resources (people and finance), and manage 

an accountability process to ensure that expected outcomes 

are achieved. While there is still work to be done, the model is 

frequently held up as an example of how industry and MPI should 

work collaboratively together to achieve the best possible market 

access outcomes.

This group is well supported by a significant number of MPI 

resources, and by the Market Access Advisory Group (see below). 

It is important to understand that quality continued market access 

can only be achieved if we as industry maintain the integrity of the 

product supplied. If quality is compromised, or if export protocols 

are not followed, the ability for MPI (working with industry) to 

expand market opportunities and to keep existing markets open 

can also be compromised. At times during the season this became 

a real risk.    

In general there were no major market access issues during the 

year to 31 March 2016.   

2. Market Access-Asia

Asia (collectively) continues to be our largest export destination, 

exceeding 40% of all exports.

This shift from West to East continues to reflect significant 

economic and population growth, and a very large shift from low 

to middle class, demanding fresh, high quality, tasty and safe fruit. 

We have seen the continuation of the trend toward more complex 

phytosanitary barriers, with a continued focus on protecting 

domestic pipfruit industries.

Pipfruit NZ has implemented a market development strategy to 

try and break down barriers by working with domestic industries 

in key Asian markets. This involves capability and technology 

transfer at a level and of a kind that is appropriate for a given 

market in return for a more welcoming trade environment, be 

that tariff relief, improved phytosanitary measures, or both. In 

addition the great relationships that we have with MPI, MFAT and 

NZTE go a long way toward putting in place strategies to achieve 

our goals.

In addition, continuing to tell our apple story to differentiate NZ 

apples and pears from any other remains a high priority. We must 

continue to think of market access not as a transaction of trade 

but as a strategic opportunity.

During the year, Pipfruit NZ led a comprehensive review of NZ 

horticulture representation at international trade shows, in 

particular Asia Fruit in Hong Kong. As a result, the NZ pavilion 

showcased both our culture and 18 NZ exporters. NZTE made 

a significant contribution both to the cost and the organisation 

of the pavilion. It established a consistent “look and feel” 

which is being used at other trade events such as China FVF 

in Beijing.  Finally NZ exporters have a distinctly NZ venue that 

reflects favourably when compared to the presence of our main 

competitors. 

With specific reference to India, the progress with the NZ – India 

Free Trade Agreement remains slow. 
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The World Bank project, focussed on helping the State of Himachal 

Pradesh to transform its horticulture industry, is progressing. A 

consortia of NZ government and business organisations has been 

shortlisted to deliver phase 1 of the project focussed on orchard 

rejuvenation. We continue to work with MFAT to ensure that 

the FTA conversation notes this initiative and reflects that a true 

partnership needs to deliver benefits to both industries, which for 

NZ means a more welcoming trade environment under a reduced 

tariff or a tariff free window.

3. Improved Relationships with MPI, MFAT, and Hort NZ

PNZ continues to work on strengthening its relationship with key 

Ministers and Officials.

As Minister for Primary Industries, we engage frequently with 

Nathan Guy, and appreciate his continued support. In addition 

we engage with Officials from MBIE, MSD, MPI, MFAT and NZTE. 

With Mike Chapman’s appointment as Chief Executive of 

Horticulture NZ in January 2016, we have already seen a 

significant increase in the level of engagement between our 

two organisations which can only result in improved benefits for 

growers.

4. Defining and telling the Apple story.

In putting together our strategy, Pipfruit NZ (and members 

consulted) identified that it had a core market development role 

that needed to be properly defined and executed. 

That role is to differentiate New Zealand from any other exporting 

country, and New Zealand apples and pears from any other 

competing product. 

The launch of the “apple story” was the first part of that 

programme, with the fundamental question being “why would 

a consumer anywhere in the world choose a New Zealand apple 

over those from any other country”.

Feedback has been very positive, but it is important that the 

story is continually updated. To do that we need the support of 

members who are prepared to share their stories with a broad 

target audience.

Pipfruit NZ is continuing to work with its service provider to look 

at how the story can be used by any member to complement their 

own marketing initiatives. 

5. Grow and improve the way Pipfruit NZ generates and 

provides information to industry.

Pipfruit NZ is well down the track of reconfiguring its website 

to make access easier for members, and others that we need to 

engage with. 

For members, our aim is to ensure that the right information gets 

to the right person in the right way and at the right time to make 

the right decisions.

We are modernising our website so that it looks and feels like 

that which supports the number one apple industry in the world. 

It must be easy to access and to navigate.

We want to make sure that the decision tools that growers use 

are equally accessible on orchard via hand held devices, and 

that the many manuals and documents that provide important 

information are much more user friendly.

We expect to release an updated website and database later in 

2016.          

6. Recognised Seasonal Employer (RSE) scheme

Access to sufficient seasonal and permanent labour continues to 

be a core strategic priority. 

During the year the government launched two key projects – 

developing a long term labour demand and supply model, and 

establishing the most effective structure for national labour 

governance.

Gary Jones has provided leadership and expertise for the first 

project, while Mike Chapman (Chief Executive of Horticulture 

New Zealand) has provided leadership for the second.

The idea of a long term labour model is to be able to forecast 

future labour demand and to match that with sources of supply 

to determine where there may be gaps and to plan for those 

well in advance. The aim is to move away from seasonal labour 

being an annual conversation/negotiation to enabling employers 

to have more certainty about their future labour source.

The RSE conference for 2015 was held in Samoa. Pipfruit NZ 

played a key role in this event, and also had the opportunity to 

visit villages and see first-hand the transformational change that 

RSE wages bring to the local communities. 

During the year we made good progress in advancing the 

relationship between industry, MBIE and MSD.  

7. Attract, grow and retain talent

Providing for succession and attracting and retaining talent in the 

industry remains one of PNZ’s priority strategies. 

During the year we:

• Continued to tell the apple story to help promote the industry 

as a viable career opportunity.

• Commissioned a project to identify the roles that the industry 

will need over the next few decades, the skills that each role will 

require, the curriculum to deliver those skills, and who is best 

placed to deliver that curriculum. 

• Participated in the Horticulture Capability Group, a pan 

horticulture group focussed on promoting careers in our sector 

• Led the Pipfruit Industry Partnership Group, under the Primary 

Industry Training Organisation.

• Opened dialogue with schools about teaching horticulture as a 

core subject, and the resources that schools would need to do so.

• Participated in career focussed expo’s
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8. Access to new varieties

Pipfruit NZ currently invests $900,000 per annum in the Prevar 

industry breeding programme

As at balance date a variation to the Shareholder’s Agreement 

was yet to be signed to reflect the change in funding in Australia 

from Horticulture Australia Limited to Horticulture Innovation 

Australia.

During the year, the Prevar Advisory Group, established by the PNZ 

Board, presented their recommendations on the NZ shareholding. 

This is the subject of further work which will be presented at the 

August 2016 AGM. 

During the year, Snow Hardy stepped down as a NZ appointed 

Prevar Director due to him being appointed Prevar’s commercial 

manager. The Pipfruit NZ appointed Directors on the Prevar Board 

are now Tim Goodacre and Evan Heywood. 

PIPFRUIT NZ OPERATIONAL MATTERS

Office

Pipfruit NZ’s offices are located at 507 Eastbourne Street West, 

Hastings. 

At balance date Prevar Ltd leased an office within the premises, 

and Pipfruit NZ provided administrative services to Prevar in return 

for a fee for service.

Society Governance

The Pipfruit NZ Board comprises four grower directors and three 

post-harvest directors. In accordance with the decision of the 

2014 AGM, an independent Director was appointed during the 

year following a formal selection process. The Board elected at 

the 2015 Annual General Meeting was:

Nadine Tunley, Post- Harvest, Nelson (Chairman)

Stephen Anderson, Grower, Hawkes Bay

Peter Beaven, Grower, Hawkes Bay

Andy Borland, Post-Harvest, Christchurch

Darren Drury, Post-Harvest, Christchurch.

Evan Heywood, Grower, Nelson

Matthew Hoddy, Grower, Nelson

Subsequently, Richard Punter from Hawkes Bay was appointed as 

an Independent Director. 

Industry committees

The board delegates some industry responsibilities to four 

committees.

1. Research Consultative Group

The Research Consultative Group (RCG) is constituted under the 

Pipfruit NZ Rules and is responsible for recommending the research 

programme for each year for Board approval, and for reviewing 

the progress of research undertaken on behalf of members.  

RCG reports to the Board via the Technical Manager – Crop 

Protection and the Board appointed member.

The RCG is constituted to meet at least quarterly to review 

research progress.  The 2015/16 RCG comprised:

Industry representatives:  David Easton, Wayne Hall, Stella 

McLeod, and Heidi Stiefel.

PNZ representatives: Tim Herman (Chair), Roger Gilbertson, Gary 

Jones (ex officio)

PNZ Board Representative: Stephen Anderson

2. Prevar Advisory Group

The Prevar Advisory Group was established to provide advice to the 

PNZ Board on a range of matters that affect the NZ shareholding 

in Prevar. They act as a sounding board for the PNZ Board to test 

ideas and look at the practical implications of Prevar activities.

The current members of the Prevar Advisory Committee are: Tim 

Goodacre (Chair), Paul Paynter, Lesley Wilson, Morgan Rogers 

and Evan Heywood.

During the year the Group released its paper and recommendations 

on the future of the NZ shareholding in Prevar. 

3. Market Panel

Exporters continue to share export market information in order to 

make informed export decisions. This group represents a majority 

by volume of all Pipfruit exports from New Zealand.

4. Market Access Advisory Group

The Market Access Advisory Group provides the important 

technical link between the Market Access Governance Group 

(PNZ and MPI) and our member businesses. 

The current members, with industry representatives elected at the 

market panel AGM in November 2015, are:

Duncan Park, T+G Global, Hans Doevendans, Qmac Systems/

Crasborn’s; Simon Thursfield, Apollo Apples; Karen Morrish, Mr 

Apple; Stephen Butcher, MPI; Roger Gilbertson, PNZ (Chair).

During the year the Group considered and advised on proposed 

changes to export protocols and phyto-sanitary issues that arose 

particularly in Asian markets. 

Communication

Pipfruit Newz, weekly emails, the Society’s website (www.

pipfruitnz.co.nz), and grower workshops and seminars continue 

to be the main communication methods with the industry. Pipfruit 

Newz is published monthly except for January. The industry also 

holds its annual conference in early August.

Many workshops, training programmes, technical field days and 

seminars are held for growers and packers in all major districts 

to upskill and discuss various topics such as market access 

programmes, pest and disease management, research and 

development, seasonal labour and orchard management.
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Finance

The financial result for the year was a deficit of $1,031k after 

allowing $837k for PNZ’s share of the Prevar deficit. The new 

Prevar shareholders agreement dealing with funding for the 

period 1 June 2014 to 31 May 2017 has yet to be signed. PNZ 

advanced $1,350k to Prevar during the year (including $450k 

unpaid from the previous year).Because the new shareholders 

agreement is unsigned these funds are regarded as advances 

rather than share capital. PNZ is committed to paying a further 

$900k in the 2016/17 financial year.

The operating deficit is $578k lower than 2015. Revenue is $951k 

higher than 2015 as shared research income is higher due to 

income from MBIE associated with Apple futures ll. Levy income 

is also up by $347k as volumes increase. 

Total spending increased by $610k during the year. As we 

continued to implement our strategic priorities, this resulted 

in higher spending on research, the apple story, knowledge 

management, communications and capability development.

Members’ equity decreased by $1,032k to $3,365k at 31 March 

2016.

During the year we created a specific reserve of $400k for 

Biosecurity Readiness and Response after the signing of a 

Government Industry Agreement (GIA), being funding for the first 

two years of the Readiness and Response Reserve (as approved by 

industry referendum). In the absence of any intervening response, 

the fund will accumulate by $200K per annum to a maximum of 

$1m.

While there was a deficit this financial year the finances of the 

society are still sound and the cash position remains good.

The PNZI team and Board are acutely aware of their fiduciary 

duties to manage the Society’s finances prudently and effectively. 

This responsibility is greatly supported by PNZI’s strategic plan and 

the associated budgetary process.  

Staff

Pipfruit NZ had, at balance date, identified two positions for 

which a recruitment process had begun – Manager Capability 

Development, and Technical Assistant (in the research team). 

At balance date Pipfruit NZ members of staff were:

Alan Pollard  Chief Executive

Gary Jones  Business Development Manager

Tim Herman  Technical Manager (Crop Protection)

Roger Gilbertson              Technical Manager (Market Access  

  and Regulatory Affairs)

Peter Bull  Finance and Administration Manager

Catherine Scott  Operations Coordinator

Christine McRae  Information Coordinator

Jill Morley  Administration.

……………………………   …………………………….

Nadine Tunley    Alan Pollard
Chairman    Chief Executive
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